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Microsoft Teams Application
Development Accelerator

Bonus Lecture
Monetizing Apps: Partner
Center & App Source




e Overview of Microsoft Teams App
Monetization Opportunities

Agenda

e Why Monetize Teams Apps?

e How to Monetize Teams Apps

e Resources



e Developers can publish apps...

Main

o Privately: Tenant’s Teams App Store
Features o Publicly: Microsoft AppSource

e Public Teams apps in AppSource
o Can belinked to transactable SaaS offer
o Subscription based
o Purchased directly by consumers,
organizations, or sold via Microsoft’s
field salesforce
o Deployed via Microsoft Partner Center
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MS Teams App Monetization

IDEAL ISV CANDIDATES
e Free vs. paid in-app experiences

o Support freemium model vs. paid model

e App management
o Think though license assignment & building a per-user
experience

e Existing Saa$S offers expedite process
o Not a requirement, but existing subscriptions (SaaS offers)
expedite process of monetizing apps



Why Transact
Microsoft Teams Apps?




Microsoft Commercial Marketplace
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Direct App
Acquisition
Options

Microsoft AppSource (public markertplace)

Customers find solutions enabling
INnnovation, drive business outcomes, &
help get more done

Teams App Store (in MS Teams client)
Enables acquisition of apps in MS Teams

Users purchase subscriptions via credit card

Teams Admin Center
IT admins acquire & install apps for users

Subscriptions purchased via CC/invoice




Company that provides business

Cloud
with cloud-based infrastructure,
SOI U t'i O N networks, & apps

Providers
Microsoft CSP’s offer Microsoft’s
P products & services (Azure,
CS Microsoft 365, etc)

without your involvement or
packaging

CSP’s canresell your Teams apps
published through Partner Center




Microsoft
Field

Microsoft field sellers (employees)

Talk directly to & engage
enterprise size customers

Ensure enterprises are aware
of your solutions




Benefits of Microsoft Marketplaces

R~ Reach milions of Microsoft
"(K customers monthly through
AppSource and Teams

@ Sell to over 140 geographies

@ Activate over 90000 resellers
partners worldwide

Reduce customer app review cycle
with Microsoft 365 App Compliance

Program

InCrease customer adoption with
integrated deployment expenence

Earmn GTM benefits & rewards

Build faster with ready 1o use
developer environment

Make one commerce integration
for vanety of sales and operation
resources

Build and manage private plans
for your customers



Monetization Steps -
How to Monetize Apps




Stepsto
Monetizing
Microsoft
Teams

1 Create a free Microsoft Teams app

Integrate with your Saa$ fulfillment APIs

Create a transactable SaaS offer

Link Saa$S offer to Microsoft Teams app

Submit your app for validation &
publication in Partner Center




Create
Microsoft
Teams App
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Integrate SaaS Create : Submit for
, Link Saa$S offer .

fulfillment transactable to Teams app validation &

APls Saa$S offer publication

Create a free
Teams app

o Start with an existing, or create a new app

r r A A

e Remaining steps involve:
o Reqistering Saa$S offer
o Setup landing & purchasing page
o Implement Saa$S fulfillment APls
o Implement webhook to handle
marketplace requirements
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Microsoft
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Landing Page
& Webhook
Flow
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Create Link Saas offer Submit for

transactable validation &
to Teams app

SaaS offer publication

Integrate SaaS
fulfillment
APls

Create a free
Teams app

4 4 y 4

e Create & publish landing page
o Where Microsoft will send customers post
purchase or transacted the SaaS offer
o Used for subscribers to handle post-
purchase tasks
= Provisioning steps
s Setting up subscription

e Create & publish webhook to handle
marketplace requests
o How Microsoft communicates with your app
o Billing changes, credit card expiration
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Create Link Saas offer Su.bml.t for
transactable validation &

SaaS offer publication
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Teams app

Landing Page '
& Webhook

to Teams app

4 y 4

Microscft Parteer Center

. "ll".'.l\"‘ ”J"\

Fl et Ove Contoso Tasks for Teams | Offer SetuD som s s Senies @ Sovedih T Compar

Microsoft 365 integration

P 0T WY

I ]| ™
- » vy of youur LI S . N N - '
Lol Levare feam 208 JN0r 20 vl a2 Shured W Fameaort wWiktnm ™l have aiready been Dubinhed
A Cin &
Doet your Sax$ offer megrate with N
s oer itogratey wih Muarowo® Crapd
’
Q > o) »
A yOu Bave i shed Searms s, OFge » 4 et WY s hat wark Y s 5005 O%er 0 “n el A 1Ove O ory Of L2L sodut '
2 5 e h - ‘, e ayyrre=t "hvye g " R plenry coeber
* ‘! 1 T evieted e w A > (K ot
® Y . ! > » y mil J ’ tfvove 5 1 » ! vy 1
4 ’ | ‘o - ~ - > st ! s 1 e ‘| ) A
Pubivined Toarms appt. OffCe 230 g ShavePont Fraerw X AP Sowrce ‘
Oncden ASpSonnce bk Ar
Mt 4 "« A




A A A A
01 03 04 05
Create a free Integrate SaaS Create Link Saas offer Su.bml.t for
enrs 5 fulfillment transactable to Teams a validation &
PP APls Saa$S offer 21 publication
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Integrate :
ISVPERSPECTIVE
SaaS

USER purchases app in commercial marketplace & clicks
“configure” at end of Teams purchase flow
o ' e
Fulfiliment = ‘
!
o | 1 MARKETPLACE opens browser to publisher LANDING
USER COMPLETES PURCHASE PAGE URL defined in offer setup, passes TOKEN in URL

JAY 24 [S o .

> PUBLISHER can then request purchase details by passing
TOKEN back to marketplace via COMMERCE APIs

¥
— 3 PUBLISHER provisions internally, notifies MARKETPLACE
¥

MARKETPLACE resumes purchase flow experience for

0
_‘ \ . 4 user after ISV confirms, redirects user to
gt (now activated) app
SR J
-

- g e by -
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o PUBLISHER receives subsequent subscription changes
| (e.g., updates, cancellations) via WEBHOOK defined in
offer setup
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|
|
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!
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USER RETURNS TO TEAMS
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Create SaaS
Offer in
Partner
Center
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Integrate SaaS Create
fulfillment transactable
APls SaaS offer

Create a free
Teams app

4 £

o Specify relevant details
o Description
o Pricing
o URL of landing page
o URL of webhook

A

Link Saa$S offer
to Teams app

4
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A
05

Submit for
validation &
publication
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Create SaaS
Offer in
Partner
Center

A

Create a free
Teams app

01

A
02

Integrate SaaS
fulfillment
APls

Create
transactable
SaaS offer

A

Link SaaS offer
to Teams app

04
Submit for
validation &
publication

Comtin o Taoks %00 Teurs

Contoso Tasks for Teams

u_'qftd 0% ( 'l“_"_'ll_lt ) whed

v

Alins

LA g acrging nare Dol ot s
| DRSS B R

ST IR s (YW

Ao

Setup details

(::{[f_'f '_-‘:tll[_) YoPeme 5 9 Seve x

wior 2 Ut Sl sty w10 Parlrer Cande. Th odler sbas wonl 2 asd i e

W e Y OO ARTE SO it

Wauls pou lrow Lol Brough Necrosott” =
e Wi e you Wil 0 I e ofYer
AL W A e TN

MIMSs Tt e s a g ety

P Maliwravberlose? evach Meen

ol ol r e Wronel! e iy

Uwough Moot L

Fetmbons ol So i ol 0 gt il erees It

r Tyoug the methaiplece a2 srcoen temiecys

\ » ¥ Jiny I s 0an 00 Tor Yy » i e ot 1)
102023 teat done you el prooade & ste-Duk e rcrerart dlowrg Pardh-o
o thath h o) ) oM™ > o FOQUIT L Spiter 131 YO pROnK
ceyireton soqgered 15 e oy we ¥ e
n oy r

Customer leads

YoU L provce comecicn dele b o e C
N e

PNy G W) Cy MOsL O ol Sk

PN v where you Al Liw Js S0 send O

e Loy armcl D v Lrs yuurr ol

S IPA I PR AR 10 T

M S0 Mgy argreve Quclorrer J sovery dred Jogasaliot i you

pehl st NS ot wi ol b

2 >
VETee

FAL SRS |

o nzependariy

WP OO IO ) Trre Dy
v

SOZATRTES AN TRCA VS 4 el Kt e

oy g SRS MOALS

forr et leede Weaippot! a vy ¢!

05



Create SaaS
Offer in
Partner
Center
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Create a free
Teams app

Microsoft Partest Cenler
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Create SaaS
Offer in
Partner
Center

A

Create a free
Teams app
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Offer listing
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Offer listing
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Useful links

Contact information

Support contact
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Create SaaS
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Create SaaS
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Link Saa$S
Offer to
Teams App
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Integrate SaaS Create Link Saas offer Submit for

fulfillment transactable validation &
to Teams app

APIs SaaS offer publication

Create a free
Teams app

4 4 4

o Before submitting offer & app for validation...

 Update offer set up in Partner Center

e Update Microsoft Teams app manifest

{

"name": { "short": "
"bots": [ .. ],
"configurableTabs": [ .. ],



A A A
o1 02 03

Integrate SaaS Create
fulfillment transactable
APls SaaS offer

Link SaaS ' ' '

M Crosft Parteer Corder

' COMnd Tasas Y Terve
Offe r to S Contoso Tasks for Teams | Offer listing

05

Submit for
validation &
publication

Create a free
Teams app

Link Saa$S offer
to Teams app

| " ' - ~ o . U "o . I
L) Orangos incompiete, nce pabiished
T A Oovide s 0 be PReed 0 1 et A0e NORONG BSTDTONS OFf pOuT ONTe 200 MPetng 25005 10 0red0e 9820 MNP O e Ofers ) AN O Mon
E Ell I | s p p Marketplace detals
!
¥ i - - e il e OO O L L) . ) wm y ~ ! ) J .
AT
. r oy
b !
Sewr s urverw
= w i ‘ ol wita v | -
Dt it
MNaveral R/ i AR HTVL
4o -
4 2
4%
- T | f
O ! $ >t 1larte |
g 1o Insuctons e Only reguired T yos seciod 20 e e Ot Lhroug™ M csason
Py wWEnes [ Fmas 1o more ]
it «“ o Do - Promaivny "L
Ly pelcy




Submit for
Validation &
Publication
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Create a free
Teams app

Commercial Marketplace

Office Store

Overview

Analyze
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Integrate SaaS Create Link Saas offer Su.bml.t for
fulfillment transactable to Teams app validation &
APls Saa$S offer publication
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i Status: Compiete (@
Packages Status Act

Packages

, Pig Latin Translator

Review and publish




Resources

 Landing page

o Building the landing page for transactable SaaS offer [2lin the

commercial marketplace

e Webhook
o Microsoft Entra ID & transactable SaaS offers in marketplace

o Commercial marketplace general listing & offer policies



Resources

e Link Saa$ offer to Teams App

o Configure app for the SaaS offer

o Link published Microsoft 365 App consumption clients[?

e App & SaaS Offer Validation Guidelines




